School pre-registration inspection report

SMS Changing Lives

Ferranti House, Wickentree Lane, Failsworth, Manchester M35 9AY

Inspection dates

19 June 2019

Overall outcome

The school is likely to meet all the
independent school standards
when it opens

Main inspection findings
Part 1. Quality of education provided

Paragraph 2(1), 2(1)(a), 2(1)(b), 2(1)(b)(i), 2(1)(b)(ii), 2(2), 2(2)(a), 2(2)(b), 2(2)(c),
2(2)(d), 2(2)(d)(i), 2(2)(d)(ii), 2(2)(e), 2(2)(e)(i), 2(2)(e)(ii), 2(2)(e)(iii), 2(2)(h) and
2(2)(i)
 The school’s curriculum will include a suitable range of subjects in key stage 3 and
key stage 4. These subjects cover linguistic, mathematical, scientific, technological,
human and social aspects, physical education, and aesthetic and creative education.
Teaching is planned in detailed schemes of work and these are supported, where
appropriate, by resources for pupils that match the assessment requirements of the
qualifications offered.
 Since the first pre-registration inspection, leaders have extended the range of
qualifications offered in the current operating alternative provision (AP) to include
GCSEs in English, mathematics and science. In addition, a different programme for
personal, social and health education (PSHE) has been adopted. Leaders also intend
that all pupils will be offered the opportunity to take part in the Duke of Edinburgh’s
Award programme. Suitable training for the lead member of staff has already been
organised.
 The careers education and guidance offered will build on that currently in place in the
AP. It will include careers advice from external impartial advisers from the local
authority careers service. Further advice and guidance will be made available from
local businesses, personal mentors and past pupils from the provider’s alternative
provision. Leaders intend that some pupils will receive training as apprentices
employed by the school after they have left the school as pupils, aged 16.

Paragraph 3, 3(a), 3(b), 3(c), 3(d), 3(e), 3(f), 3(g), 3(h), 3(i), 3(j), 4
 The proposed school’s schemes of work include sufficient detail to allow teachers to
plan for effective learning.
 Regular assessment is built into the planned learning so that the requirements of the
external accreditation offered by the school can be met. The accreditation offered will
allow pupils to specialise in particular aspects of vocational study or to follow courses

providing experience of a range of different vocational areas.
 Leaders have ensured that the proposed school has suitable resources. The specialist
facilities provided are of a high standard. These include a training salon for hair and
beauty, fitness and boxing gyms and a music technology room with its own recording
booth.
 Staff already working in the AP, who will form the core team in the proposed school,
are skilled in meeting the special educational and other needs of pupils, who have
previously had poor experiences of school and displayed negative and, often,
disruptive behaviour.
 The proprietor intends to staff the school with the existing staff, who are currently
working in the proprietor’s AP. These staff have good subject knowledge. They have
positive relationships with the pupils provided for in the AP. These positive
relationships give pupils confidence and they help them to learn.
 The standards relating to the quality of education are likely to be met.
Part 2. Spiritual, moral, social and cultural development of pupils

Paragraph 5, 5(a), 5(b), 5(b)(i), 5(b)(ii), 5(b)(iii), 5(b)(iv), 5(b)(v), 5(b)(vi), 5(b)(vii),
5(c), 5(d), 5(d)(i), 5(d)(ii) and 5(d)(iii)
 The approaches developed in the AP promote the development of pupils’
understanding of important values, such as tolerance and respect of others. Leaders
intend that the school will continue these approaches to actively promote pupils’
mutual respect and tolerance of those with protected characteristics, including
gender, sexuality and different faiths and beliefs.
 Leaders have prepared well-thought-out programmes of study for PSHE and spiritual,
moral, social and cultural education. Leaders have already demonstrated, through the
AP, that the approaches in place are effective in improving pupils’ previous poor
behaviour and in helping them to understand the difference between right and wrong.
The PSHE programme will be accredited using an externally provided qualification.
 Leaders have appropriate policies and procedures in place to ensure that extremist or
partisan materials and views are not promoted. As part of their induction to the
school, all staff will be trained in strategies to identify and act effectively on any
concerns relating to extremism. This is in line with well-established procedures in the
proprietor’s currently operating AP.
 The standards relating to pupils’ moral, social and cultural development are likely to
be met.
Part 3. Welfare, health and safety of pupils

Paragraph 7, 7(a), 7(b)
 The school’s safeguarding policy and procedures were amended following the
previous pre-registration inspection. After some further changes during this
inspection, these documents now reflect the Secretary of State’s current guidance
about safeguarding.

Paragraph 9, 9(a), 9(b), 9(c), 10
 The school’s policies concerning pupil’s behaviour and bullying are fit for purpose.
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They relate to the circumstances of this school and confirm the approaches already
developed in the current AP. Some minor changes were made to the behaviour policy
during this inspection. These made clearer the proposed school’s approach to
exclusion from school. Leaders intend that exclusion will only be used a last resort.
 The positive ethos and good behaviour already established in the AP indicate that
leaders and other staff, already appointed to work in the proposed school, are likely to
be able to implement these polices successfully.

Paragraphs 11, 12, 13, 14, 15, 16(a), 16(b)
 The school has an appropriate and comprehensive range of health and safety policies
in place to ensure compliance with relevant laws. Necessary improvements to the
school’s arrangements for health and safety, including fire safety, identified at the
previous pre-registration inspection have been fully addressed.
 The school has a suitable first aid policy. All staff currently intended to work in the
school have current first aid certificates. Leaders have ensured that an appropriate
number of well-stocked first aid boxes are distributed around the school.
 Leaders have established an effective electronic system to record and evaluate any
incidents relating to health and safety, accidents or behaviour.
 Planned staff numbers are sufficient to ensure that pupils will be appropriately
supervised when the school is operating.
 Leaders have established an electronic system to record pupils’ admission to the
school and their attendance. This system is currently used effectively in the
proprietor’s AP.
 Leaders have developed a suitable policy for risk assessment. Appropriate risk
assessments are in place for aspects of the school and its work that may present a
safety risk.
 The standards relating to welfare, and the health and safety of pupils are likely to be
met.
Part 4. Suitability of staff, supply staff, and proprietors

Paragraph 17, 18, 18(1), 18(2), 18(2)(a), 18(2)(b), 18(2)(c), 18(2)(c)(i), 18(2)(c)(ii),
18(2)(c)(iii), 18(2)(c)(iv), 18(2)(d), 18(2)(e), 18(3), 20(1), 20(2), 20(3), 20(3)(a),
20(3)(a)(i), 20(3)(a)(ii), 20(5), 20(5)(a), 20(5)(a)(i), 20(5)(a)(ii), 20(5)(b), 20(5)(b)(i),
20(5)(b)(ii), 20(5)(b)(iii), 20(6), 20(6)(a), 20(6)(a)(i), 20(6)(a)(ii), 20(6)(b), 20(6)(b)(i),
20(6)(b)(ii), 20(6)(b)(iii), 20(6)(c)
 The proprietor has ensured that all the pre-employment checks for staff and members
of the proprietorial body, as set out in the Secretary of State’s guidance about
safeguarding and specified in this part of the standards, are properly completed.
 The proprietor requires staff and members of the proprietorial body to subscribe to
the update service for disclosure and barring service checks. This will enable leaders
to check that this aspect of the information about the suitability of such people is
current.
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Paragraph 19(2), 19(2)(a)(i), 19(2)(a)(i)(aa), 19(2)(a)(i)(bb), 19(2)(a)(i)(cc),
19(2)(a)(i)(dd), 19(2)(a)(ii), 19(2)(b), 19(2)(c), 19(2)(d)(i), 19(2)(d)(ii), 19(3), 19(4)
 Leaders do not intend to use any supply staff in the school. However, they
demonstrate a secure understanding of the need to ensure that suitable checks are
completed before any person undertakes any supply or contract work in school.
Leaders have appropriate procedures in place to ensure that this happens for supply
staff.

Paragraph 21(1), 21(2), 21(3), 21(3)(a), 21(3)(a)(i), 21(3)(a)(ii), 21(3)(a)(iii),
21(3)(a)(iv), 21(3)(a)(v), 21(3)(a)(vi), 21(3)(a)(vii), 21(3)(a)(viii), 21(3)(b), 21(4),
21(5), 21(5)(a), 21(5)(a)(i), 21(5)(a)(ii), 21(5)(b), 21(5)(c), 21(6), 21(7), 21(7)(a),
21(7)(b)
 The school’s single central record contains the required information about staff
currently appointed to work in the school and members of the proprietorial body.
 The standards relating to suitability of staff and proprietors are likely to be met.
Part 5. Premises of and accommodation at schools

Paragraph 23(1), 23(1)(a), 23(1)(b), 23(1)(c)
 Suitable toilet facilities are provided for the sole use of pupils. The disabled toilet is
available for use by pupils, staff and visitors. Toilets are equipped with suitable
signage and locks. The school has appropriate changing and showering facilities for
pupils to use after physical education or work in the boxing gym.

Paragraph 24(1), 24(1)(a), 24(1)(c), 24(2)
 A room set aside as a medical room has been set up since the previous preregistration inspection. This room has a suitable bed and washing facility, and is close
to the toilets on the ground floor of the premises. In addition, leaders have provided a
portable toilet within the medical room.

Paragraph 25
 The conversion of the premises for use as a school has been completed effectively.
Leaders have plans to extend the facilities further into parts of the building that are
currently not in use. Until such time as this happens, pupils’ access to such areas will
not be allowed; doors to these areas are locked.
 The maintenance issues identified at the previous pre-registration inspection have
been fully addressed. For example, the extension to the fire alarm system has been
completed, fire escape routes and unprotected windows have been made safe and
signage of escape routes made clearer. Rubbish in the outside play area has been
tidied up.

Paragraph 26, 27, 27(a), 27(b)
 The lighting and sound conditions of rooms are suitable. External lighting is in place at
the entrance to the premises. Emergency lighting is installed and, as with other firesafety equipment, maintained through a service contact with a specialist contractor.

Paragraph 28(1), 28(1)(a), 28(1)(b), 28(1)(c), 28(1)(d), 28(2), 28(2)(a), 28(2)(b)
 Pupils will have access to drinking water at all times from clearly marked taps supplied
by mains water in the proposed school’s kitchen and cookery room. Pupils will also
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have access to chilled, bottled drinking water kept in fridges located in the school’s
gym facilities.
 Washing facilities with hot and cold running water are available in all toilet facilities.
The temperature of the hot water does not pose a scalding risk to users.

Paragraph 29(1), 29(1)(a), 29(1)(b)
 Pupils will have access to a secure area that was formally a carport, to enable them to
play and socialise. This area is suitable for most games, including small games of
football. However, the height of the roof limits the height to which any ball or
equipment can be thrown.
 The standards relating to the premises and accommodation at the school are likely to
be met.
Part 6. Provision of information

Paragraph 32(1), 32(1)(a), 32(1)(b), 32(1)(c), 32(1)(d), 32(1)(f), (32)(1)(h), 32(1)(i),
32(1)(j), Paragraph 32(2), 32(2)(a), 32(2)(b)(i), 32(2)(c), 32(2)(d), 32(3), 32(3)(a),
32(3)(b), 32(3)(c), 32(3)(d), 32(3)(e), 32(3)(f)
 The proposed school currently does not have a website. The proprietor intends that
one will be published once the school is registered. Arrangements for this are already
in place. The proprietor and headteacher understand what should be published on the
school’s website, including the safeguarding policy.
 Leaders have paper copies of the school’s polices and other required information.
These are available to prospective parents, carers and placing authorities on request.
 Leaders have ensured that appropriate procedures are in place to report on pupils’
progress and attainment to parents, as well as to local authorities that place children
in the school. Leaders understand their responsibility to report on the income and
expenditure of funds for any pupil placed in the school by a local authority. Leaders
also know how they will provide information to support the annual reviews of pupils
with education, health and care plans.
 The school has not been subject to any standard inspection.
 The standards relating to the provision of information are likely to be met.
Part 7. Manner in which complaints are handled

Paragraph 33, 33(a), 33(b), 33(c), 33(d), 33(e), 33(f), 33(g), 33(h), 33(i), 33(i)(i),
33(i)(ii), 33(j), 33(j)(i), 33(j)(ii), 33(k)
 Following minor amendment during this inspection, the complaints procedure fully
complies with the requirements set out in the independent school standards.
 The implementation of the policy will ensure that any complaint is dealt with in a
timely manner. Leaders will review any complaints to help the school learn from them
and, where necessary, improve how it operates.
 The standards relating to the manner in which complaints are handled is likely to be
met.
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Part 8. Quality of leadership in and management of schools

Paragraph 34(1), 34(1)(a), 34(1)(b), 34(1)(c)
 Leaders have ensured that the standards in other parts are likely to be met.
 Leaders have used their experience in operating the current AP to prepare for the
proposed school. The approaches to be used are tried and tested, and have proved
successful. Leaders are determined for the school to provide the best possible
learning and social experience for pupils. This includes meeting pupils’ special
educational needs. Leaders aspirations for pupils are high, for example as indicated by
their preparation to offer GCSE courses.
 Leaders were systematic in following up weaker aspects of the planned provision
identified in the previous pre-registration inspection. They know what is required by
the independent school standards concerning the education and well-being of pupils.
 Leaders intend to strengthen senior leadership further by establishing a governing
body or similar group of stakeholders, once the school is operating.
 The standards relating to leadership and management are likely to be met.
Schedule 10 of the Equality Act 2010
 The promotion of equality will be intrinsic to the school’s ethos and, in particular, to
its PSHE curriculum. As a result, pupils are likely to develop a secure and appropriate
understanding of fundamental British values. This will prepare them well for their
current and future lives in modern Britain.
 The requirements of the Equality Act 2010 are likely to be met.
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Compliance with regulatory requirements
The school is likely to meet the requirements of the schedule to the Education
(Independent School Standards) Regulations 2014 (‘the independent school standards’)
and associated requirements.
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Proposed school details
Unique reference number

146646

DfE registration number

353/6004

Inspection number

10109159

This inspection was carried out under section 99 of the Education and Skills Act 2008,
the purpose of which is to advise the Secretary of State for Education about the school’s
likely compliance with the independent school standards that are required for
registration as an independent school.
Type of school

Independent school

School status

Independent special school

Proprietor

SMS Coaching Ltd

Chair

Jonathan Davies

Headteacher

Anthony Rafferty

Annual fees (day pupils)

£38,000

Telephone number

0161 682 6462

Website

none

Email address

jonny@smscoaching.co.uk

Date of previous standard inspection

Not previously inspected

Provider already operating
Number of pupils of compulsory school age 38
Number of pupils of compulsory school age
for whom a statement is maintained under
25
section 324, or who is looked after by a
local authority
Total hours operating as a school per week 16
Total hours of teaching provided per week

16
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Pupils
School’s current
position

School’s
proposal

Inspector’s
recommendation

Age range of pupils

11-16

11-16

11-16

Number of pupils on the
school roll

N/A

30

30

Pupils
School’s current position

School’s proposal

Gender of pupils

N/A

Mixed

Number of full-time
pupils of compulsory
school age

38

30

Number of part-time
pupils

38

Not yet known

Number of pupils with
special educational
needs and/or disabilities

38

Not yet known

Of which, number of
pupils with a statement
of special educational
needs or an education,
health and care plan

25

Not yet known

Of which, number of
pupils paid for by a local
authority with a
statement of special
educational needs or an
education, health and
care plan

25

Not yet known

Inspection report: SMS Changing Lives, 19 June 2019

Page 9 of 12

Staff
School’s current position

School’s proposal

Number of full-time
equivalent teaching staff

9

9

Number of part-time
teaching staff

0

To be determined depending
on pupils’ needs

Number of staff in the
welfare provision

16

16

Information about this proposed school
 SMS Changing Lives School will be an independent coeducational special school. It
proposes to register for boys and girls aged 11 to 16 with SEND. The school aims to
help prepare young people who may be ‘hard-to-reach’ learners for successful future
lives in education, employment or training. Many of the school’s pupils will have
displayed challenging behaviour and experienced disrupted school experience in the
past. The education provided will include individualised learning programmes that
promote academic and life skills.
 The school is to be housed in an old electronics factory that has been refurbished to a
high standard specifically to meet the needs of a school. It has purpose-built indoor
sporting facilities, such as a well-equipped gym and boxing ring to support the teaching
of sports studies.
 The school is not currently operating as a school. The premises are currently being
used by the proprietor to provide part-time alternative educational provision for 38
pupils. The alternative provision provides a maximum of 16 hours tuition per week for
a small number of pupils. This is part of a local authority temporary pilot scheme for
vulnerable pupils. It is the proprietor’s intention to continue to offer alternative
provision for pupils from other schools as part of the new school. If the school is
registered, it will provide full-time education for a smaller number of pupils as well as
some continuing AP.
 All pupils are likely to have an education, health and care plan.
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Information about this inspection
 This was the second pre-registration inspection of SMS Changing Lives School. The
first pre-registration inspection took place in March 2019.
 The inspector checked on the proposed school’s compliance with the independent
school standards, including those found unlikely to be met at the first pre-registration
inspection.
 The inspector met with the owner of the proprietorial company, and with the
headteacher.
 The inspector reviewed documentation, including the school’s policies in relation to
welfare, health and safety. A scrutiny of the proprietor’s safeguarding procedures,
including recruitment checks, was also undertaken. A tour of the school premises was
undertaken jointly with the proprietor.
 The inspector visited classrooms to complete a series of short observations of
teaching and learning in art, child care, English, hair and beauty, mathematics, PSHE
and sports studies. These were being taught as part of the alternative provision
currently operated by the proprietor in the proposed school’s premises. He spoke with
pupils and staff during these visits.
 In carrying out this type of inspection, inspectors assess the extent to which the
school is likely to meet ‘The Education (Independent School Standards) Regulations
2014’ when it opens.
Inspection team
David Selby, lead inspector

Her Majesty’s Inspector
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Any complaints about the inspection or the report should be made following the procedures set out in the
guidance ‘Raising concerns and making a complaint about Ofsted’, which is available from Ofsted’s
website: www.gov.uk/government/publications/complaints-about-ofsted. If you would like Ofsted to send
you a copy of the guidance, please telephone 0300 123 4234, or email enquiries@ofsted.gov.uk.
Parent View
You can use Parent View to give Ofsted your opinion on your child’s school. Ofsted will use the information
parents and carers provide when deciding which schools to inspect and when and as part of the
inspection.
You can also use Parent View to find out what other parents and carers think about schools in England.
You can visitwww.parentview.ofsted.gov.uk, or look for the link on the main Ofsted website:
www.gov.uk/government/organisations/ofsted.

The Office for Standards in Education, Children’s Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of all
ages. It regulates and inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further education
and skills, adult and community learning, and education and training in prisons and other secure
establishments. It assesses council children’s services, and inspects services for looked after children,
safeguarding and child protection.
If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.
You may reuse this information (not including logos) free of charge in any format or medium, under the
terms of the Open Government Licence. To view this licence, visit www.nationalarchives.gov.uk/doc/opengovernment-licence, write to the Information Policy Team, The National Archives, Kew, London TW9 4DU,
or email:psi@nationalarchives.gsi.gov.uk.
This publication is available at www.gov.uk/government/organisations/ofsted.
Interested in our work? You can subscribe to our monthly newsletter for more information and updates:
http://eepurl.com/iTrDn.
Piccadilly Gate
Store Street
Manchester
M1 2WD
T: 0300 123 4234
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.ofsted.gov.uk
© Crown copyright 2019

Inspection report: SMS Changing Lives, 19 June 2019

Page 12 of 12

